
Module 1: Life Design for Business Owners

If you are not in control of your business, who is ?
“ The best way to predict the future is to create it “ – Abraham Lincoln, Peter Drucker

Life Design for Business Owners is about designing a business that serves your needs as much as 
your customers' needs, letting your business deliver on the things you wanted when you started it.

Homework:
Go through these points and start planning your business around you. If you cannot tell your business 
what you want from it, personally, then it will never be able to give it to you.

Here are some of the key takeaways from this module:

The current approach to entrepreneurship kills the entrepreneur.
Entrepreneurship is the biggest lie being sold to the masses, promising escape from poverty, 
reduction of inequality and a lot more. But what they forget to tell you is that entrepreneurship 
ONLY looks after the needs of the customer, NOT YOU.

Look at the life and working conditions of a typical business owner, and you see I speak the truth.

Start with yourself
To start a business, you do not start with the customer, the business or even the business idea, 
you start with yourself first and what you want from the business. You are a customer too.

What should your business give you?
Take time and ask your self what your business should give YOU. Not the customer, not the world, 
not other people. What should it give you and get very specific? If you say more money, how much 
money per month? If you want more time, how much time? Do you want to work half day only? 
Get specific.

Define your personal measure of success
When will you know when you reach success?

Partnerships
Partnerships turn into sinking ships when there is little or no alignment and understanding between 
the vision of success of each of the business partners. What is your vision of success, and what is 
the vision of success for your partner?

Don't start with why?
What would you do with your time? That is where your passion and interest lie. Try to build a 
business around that.

How much does it cost?
Everything you want in life and want to do in life has a cost to it. Tie with your family means you 
need to earn while not at your business. Travel costs money. Like my one mentor told me: 
“Willem, money isn't everything, IT IS everything”. Once you understand this, then you can design 
a business that delivers on that money.

Becoming more
Remember you do not have the business you want because you have not become the person that 
has that business. Your life, your bank statement, your business is a manifestation of your thinking. 
Your thinking drives your actions, and your actions determine your results.

That is why a coach or mentor is essential to successful entrepreneurship.
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